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THE PURPOSE



PURPOSE

To prepare national trainers on how to design and
implement a Quality Management System in Nuclear
Medicine and conduct audits in accordance with the
guidelines of the quality management (QUANUM)
document, published by the IAEA.

® Gain knowledge on the
importance of quality
management audits

e Understand the different
aspects involved in audits

e Learn how to conduct

audits in a highly
professional manner

Participants and Lecturers of this course visited the
University of Chicago Hospital
Photo Credit: UChicago , website



http://medpeds.uchicago.edu/applicants/med-peds-clinic/
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Rodolfo F. Nufez-Miller Syvliane Prevot Marija Bajc

Mario Marengo Kishor K. Solanki



Rodolfo F. Nuhez-Miller,
International Atomic Energy Agency

|IAEA
Programmes in
Nuclear
Medicine

Professional
Perspectives

Demonstration/
QUANUM




Sylviane Prevot,
Centre G.F. Leclerc Dijon

10



Marija Bajc,
Skanes University Hospital

Audit Review
Structure

Practical
Implementation
and the Audit
Process

Guiding
Principles:
Checklist 9-12

11



Mario Marengo,
University Hospital S.Orsola-Malpighi

12



Kishor K. Solanki,
Cambridge University Hospitals

Practical
Implementation
and the Audit
Process

Report Writing

Guiding
Principles:
Checklist 13-17

13



Workshop Staff, Argonne National
Laboratory

SEIE Cheryl
Bodnar Bruzewski

Michael
Lazowski-
Leja

14



THE PARTICIPANTS
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Want to see more
photos from the
course?

Visit and “like” our
Facebook page.
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THANK YOU



